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1. Purpose of Report 

 
1.1. To renew delegations previously bestowed in Northamptonshire County Council Cabinet papers 
1.2. To update on the Bus Lane Enforcement Project progress 
1.3. To present options to amend St James’ Road Bus Lane Arrangements 

 
2. Executive Summary 

 
2.1 Northamptonshire County Council implemented Bus Lane Enforcement on 2 streets in West 

Northamptonshire early in 2021. The enforcement is proving to be effective in reducing 
infringements at both locations. By reducing infringements, the bus lanes are fully available for 
the traffic permitted to use them e.g. buses, motorcycles, hackney carriages, taxis and bicycles 
which in turn increases usage because of increased certainty of journey time and an increased 
feeling of safety.  

2.2 However, some concern has been raised by residents and councillors with regards to the 
implementation on St James’ Road Northampton, mainly due to its proximity to a turning into a 
filling station. As a result, a study has been undertaken of the usage of the Bus Lane and 
adjacent general traffic lane to inform the recommendations in this report. 

2.3 A public consultation has also been undertaken to gauge the view of residents, businesses and 
interested organisations, this has also been used to inform the recommendations in this report. 
 

3. Recommendations 

 
3.1 It is recommended that the Cabinet: 

 
a) Note progress regarding the Bus Lane Enforcement Project, the results of the review of the 

usage of the St James’ Road bus lane and the outcome of the public consultation regarding 
the bus lane at St James’ Road.  

b) Agree that the recommendations in paragraph 6.3 should be implemented as soon as 
possible to include: 

i. that the necessary steps are followed to amend the Traffic Regulation Order 
(TRO) governing the bus lane in St James’ Road so that it is operational during 
the morning peak only (07.30am – 09.30am) and that at the same time as 
changing the order, the revision also permits private hire taxis and scooters to 
use the bus lane. In order to amend the TRO, it is necessary to follow a statutory 
process which involves publishing a proposed revised order and consulting on 
the contents, however given the responses to the consultation recently 
undertaken it is not expected that this will prevent the TRO from being amended. 

ii. the camera on St James’ Road is removed from its current location, to be re-sited 
either at an alternative position on the Weedon Road / St James Road bus lane 
or at an alternative suitable location within the West Northamptonshire area. 

iii. enforcement utilising the camera in its current location will cease following the 
expiration of the call-in period relating to this report. 



 
 

c) Support the continued use of Bus Lane Enforcement in West Northamptonshire at suitable 
sites. 

d) Agree that delegated authority be given to the Executive Director for Place Economy and 
Environment, in consultation with the Cabinet Member for Environment, Highways, 
Transport and Waste, to consider and take all (legal and operational) steps necessary to 
install bus lane civil enforcement equipment at suitable sites identified in the future across 
West Northamptonshire. 

e) Agree that delegated authority be given to the Executive Director for Place Economy and 
Environment, in consultation with the Cabinet Member for Environment, Highways, 
Transport and Waste, to take all steps necessary to amend enforcement or remove bus 
lane civil enforcement equipment at those sites as deemed necessary. 

 
4. Reason for Recommendations   

 For the council to have listened to and have responded appropriately to concerns raised by 
residents, taking into account the results of a technical review; 

 For the Council to promote bus lane priority in order to enable efficient public transport 
and sustainable, low carbon travel options; 

 For the Council to act in accordance with legislation and manage its resources. 
 
5. Report Background 

 
5.1 Legal Position 

 
5.1.1 Regulations made under Section 144 of Transport Act 2000, which came into force on 1st 

November 2005, make it possible for approved Local Authorities to set up and operate civil 
enforcement of bus lane contraventions using approved capture devices.  

5.1.2 Prior to the establishment of the Bus Lane Enforcement Project, any bus lane contraventions in 
West Northamptonshire were dealt with by the Police as they still retained the ability to take 
criminal proceedings against certain offences in areas of civil enforcement.  

5.1.3 Northamptonshire County Council was originally cited in The Bus Lane Contraventions 
(Approved Local Authorities) (England) Order 2005 as authorised to undertake bus lane 
contravention enforcement as a result of it being authorised to carry out civil parking 
enforcement. As a result of the Structural Change Order West Northamptonshire Council is now 
cited in the Order.  

5.1.4 These powers are commonly used to enable sustainable and safe travel for low carbon 
transport with 5 of West Northamptonshire’s neighbouring authorities enforcing contravention 
of bus lanes. 

5.1.5 For the purposes of this report a bus lane is any section of the highway which has traffic orders 
to restrict all or part of the general use of a road in favour of buses.  

5.1.6 The enforcement of bus lane contraventions enables bus priority which increases journey time 
reliability and encourages modal shift, and it encourages more sustainable forms of transport 
such as cycling, motorcycling and electric scooters. This positively supports the Council’s 
Climate Change Strategy. 



 
 

 
5.2 Bus Lane Enforcement Project 

 
5.2.1 A project was initiated by Northamptonshire County Council with a view to taking enforcement 

action when vehicles used existing bus lanes. The aims of the project were to reduce the 
current level of moving traffic contraventions in bus lanes, resulting in improved journey times 
and journey time reliability for bus passengers therefore enhancing the attractiveness of public 
transport to potential users. It also benefits cyclists and motorcyclists by reducing the number 
of vehicles in bus lanes and contributes towards an uptake in the use of these more sustainable 
modes of transport. 

5.2.2 The project resulted in the installation of Closed-Circuit Television (CCTV) cameras that utilise 
Automatic Number Plate Recognition (ANPR) technology on the Drapery and St James’ Road in 
Northampton. The sites were chosen to be in the initial phase of installation as they had been 
part of a study conducted in 2017. 

5.2.3 Bus Lane Enforcement commenced on February 1st 2021 with a period of a week during which 
motorists who contravened the Bus Lane Orders were sent warning letters rather than 
receiving Penalty Charge Notices (PCNs). On February 15th 2021 PCNs began to be issued. 

 
5.3 Weedon Road / St James’ Road Bus Lane 

 
5.3.1 Prior to the implementation of the Bus Lane Enforcement the traffic order relating to the bus 

lane on Weedon Road / St James’ Road had been extended from its original morning peak 
hours to be a 24-hour restriction – this was not related to the Bus Lane Enforcement project 
but was part of a number of measures introduced to encourage Active Travel as part of the 
response to the COVID Pandemic. Initially this was implemented using a Temporary Traffic 
Order in October 2020, but this was later advertised and made a permanent Order in March 
2021. 
 

5.4 Enforcement Notice Data 
 

5.4.1 The business case suggested that there would be an income in 2021/22 from West 
Northamptonshire Sites of approximately £370,000. Any annual surplus revenue should be 
spent in accordance with The Bus Lane Contraventions (Penalty Charges, Adjudication and 
Enforcement) (England) Regulations 2005 by:  
a) returning to the general fund any money provided to cover a deficit in the bus lane 
enforcement account in the four years immediately before the financial year in question;  
b) meeting costs incurred, by the authority or some other person, to provide or operate public 
transport services or facilities; and  
c) highway improvements in the authority’s area 
i.e. any income must be directly invested in highways and transport services. 

5.4.2 The original business case for the project predicted the number of PCNs that were expected to 
be issued and how this would decrease over time as residents became more aware of the 
enforcement and stopped driving in the bus lane.  



 
 

5.4.3 The business case predicted that over the first 3 months of operation the number of PCNs 
would decrease to 10% of the original number, however, the drop off has not been as steep as 
predicted. By the end of month 8 of operation in the Drapery the figure is 63.5% of the original 
value whilst at St James’ it is 25%, this may be due to the timing of the implementation in 
relation to COVID lockdowns and subsequent opening up. Graphs of the actual Penalty Charge 
Notices Issued versus the Forecast figures for each site are show below. 

 
 

 
 

5.4.4 Appendix D contains a table of data relating to the 2 sites in West Northamptonshire where 
enforcement is currently taking place, it shows that in total 34985 PCNs have been issued up 
until the end of October 2021, of these by the end of October 2021:  

23992 had been paid,  
5692 (16%) have been appealed of which 1311 have been accepted, 3702 have been 
rejected and 679 are yet to be considered, 
109 second stage appeals have been made to the Independent Adjudication Service of 
which 52 have been successful, 16 have been unsuccessful and 31 were not contested 
by WNC 

0

1000

2000

3000

4000

5000

6000

7000

P
en

al
ty

 C
h

ar
ge

 N
o

ti
ce

s 
Is

su
ed

The Drapery (Forecast) The Drapery (Actual)

0

1000

2000

3000

4000

5000

P
en

al
ty

 C
h

ar
ge

 N
o

ti
ce

s 
Is

su
ed

St James' Road (Forecast) St James' Road (Actual)



 
 

As these figures demonstrate, of just under 35,000 PCNs issued to date, less than 0.25% have 
been cancelled following a stage 2 appeal to the Independent Adjudication Service. These 
figures are likely to increase as a Stage 2 appeal cannot be made until after a Stage 1 has been 
rejected but as a percentage of the rejected Stage 1 appeals this figure would still be under 
2.5%. 

5.4.5 Infringements are generally low between 10:30pm and 6:30am (totalling less than 10 recorded 
each hour over the month of July) – reflecting the volume of traffic on the road, they increase 
steadily from 7am through rush hour until around mid-day when they appear to peak (75-80), 
they decrease slowly through the afternoon until 6pm (58) when they begin to decrease more 
rapidly until 8:30pm (17). 

5.4.6 Buses utilise the Bus Lane on St James’ Road from 5.30am until 11.09pm with up to 18 buses an 
hour running throughout the day. There is also a single bus service that operates at 2.55am. 

5.4.7 Buses utilise the Drapery on an almost 24-hour basis – the only period of greater than one hour 
when there is no activity is between 0.46am and 1.55am. 
 

5.5 Public Consultation 
 

5.5.1 A public consultation was carried out between 6 October 2021 and 2 November 2021 in order 
to gauge the views of residents, businesses and interested organisations. The consultation 
asked for respondents’ opinions regarding the enforcement of bus lanes in general and 
specifically concerning the enforcement activity at St James’ Road. 2725 responses were 
received. A copy of the consultation questions and a summary of the responses is included at 
Appendix E. 

5.5.2 The responses from the consultation show that 50% of respondent believe that the bus lane on 
St James’ Road should continue to be enforced to some degree. However, of those that 
responded in favour of enforcement continuing 62% said that this should be limited 7.30-
9.30am only. 

5.5.3 It should be noted that a public consultation is not a referendum on the subject matter but a 
means to hear stakeholders views so that the decisions the Council makes are informed by 
stakeholder feedback, and this feedback is then taken into consideration alongside several 
other factors. 
 

6. Issues and Options 

 
6.1 St James’ Road Enforcement Camera Location 
 
6.1.1 Since the beginning of enforcement at St James’ Road there has been a considerable number of 

press articles and complaints resulting from the location of the camera. The most frequent point 
raised relates to vehicles waiting in the town-bound traffic lane to turn right into the petrol filling 
station and drivers then taking the decision to undertake the stationary vehicle using the bus 
lane.  

6.1.2 This undertaking contravenes the Traffic Regulation Order and so has led to these drivers 
receiving a PCN. A number of these drivers have appealed the PCN claiming that they felt it would 



 
 

be unsafe to remain in the lane behind the stationary car and that doing so would lead to a 
tailback of traffic that would impact the junction of St James’ Road with Byfield Road and St 
James’ Mill Road. 

6.1.3 In order to investigate this claim and to inform this report, a traffic survey was undertaken during 
early July collecting 7 days’ worth of data, the traffic survey demonstrated that during this period 
at no point did cars queuing (as a result of vehicles waiting to carry out this turning movement) 
cause a queue reaching back to the junction with St James’ Mill and Byfield Road.  

6.1.4 On average, 582 vehicles turned right into the filling station, causing 121 queues with an average 
waiting time of a little under 13 seconds. The longest recorded waiting time on any one day was 
114 seconds but this was an outlier with the next longest recorded waiting time being 44 seconds. 

6.1.5 A review has also been undertaken of the siting of the CCTV camera to consider whether or not 
it could be sited away from the point in the road where traffic is attempting to turn into the filling 
station and remain effective in reducing the likelihood of legitimate users of the bus lane being 
disadvantaged by illegitimate users of the bus lane.  

6.1.6 The location of the camera was originally chosen for a number of reasons: 
a) In order to carry out enforcement of the bus lane it is necessary to be able to view a 

sufficient length of the bus lane 
b) Initial empirical evidence suggested that the main cause of illegitimate use of the bus lane 

was due to traffic being reluctant to queue at the Black Lion Hill traffic lights and believing 
that by undertaking the queue in the bus lane they would gain an advantage on the 
approach to these traffic signals; therefore, to be most effective the camera needs to 
capture drivers using the bus lane on the approach to this junction rather than near to the 
St James’ Mill / Byfield Road junction. 

c) There were significant challenges with mounting the camera in the optimum location due to 
the bridge structure carrying the road over the River Nene and railway. 

6.1.7 Options considered as part of this review were: 

 Re-siting the camera close to the junction with St James’ Mill Road and Byfield Road facing 
inbound – however this does not tackle issue b above. 

 Re-siting the camera closer to the Railway Station facing outbound – this is the original 
preferred location however may need Network Rail agreement to site the camera on their 
bridge. 

 Turning the camera in its current location to face inbound – however this is not an optimal 
view as it is impacted by a nearby tree and would include the pedestrian crossing in the 
evidence and so is likely to lead to more appeals. 

 Retaining the camera in its current location. 

 Removing the camera to be re-sited either on the Weedon Road / St James’ Road bus lane 
at an alternative position or at an alternative suitable location. 

 
6.2 Weedon Road / St James Road Bus Lane Operation Times 
 
6.2.1 Consideration has also been given to amending the timings of the bus lane along Weedon Road/ 

St James’ Road, as described above the bus lane is utilised by buses between 5.30am and 
11.09pm.  



 
 

6.2.2 The traffic survey reviewed the type of vehicles using the bus lane during the period of the survey 
including buses, Hackney Carriages, bicycles and motorbikes that are lawfully allowed to use the 
bus lane as well as cars, vans and lorries that are not. This showed that on average each weekday 
275 buses, 96 cyclists and 53 Hackney Carriages use the bus lane, motorcycle usage is low and 
many motorcyclists seem to be continuing to use the main traffic lane perhaps as they are not 
aware that they are allowed to use the bus lane. 

6.2.3 The survey shows that there is a steady legitimate usage of the bus lane between the hours of 
7am and 7pm and little usage between 11pm and 5am.   

6.2.4 The survey also captured usage data from the general traffic lane and this shows a similar 
pattern. 

6.2.5 A table of the options considered with benefits and disbenefits for each option is included in 
Appendix F. 
 

6.3 Recommended Options 
 

6.3.1 It is recommended that the necessary steps are followed to amend the Traffic Regulation Order 
(TRO) governing the bus lane in St James’ Road so that it is operational during the morning peak 
only (07.30am – 09.30am) and that at the same time as changing the order, the revision also 
permits private hire taxis and scooters to use the bus lane. In order to amend the TRO, it is 
necessary to follow a statutory process which involves publishing a proposed revised order and 
consulting on the contents, however given the responses to the consultation recently undertaken 
it is not expected that this will prevent the TRO from being amended. 

6.3.2 It is recommended to remove the camera from its current location, to be re-sited either at an 
alternative position on the Weedon Road / St James Road bus lane or at an alternative suitable 
location within the West Northamptonshire area. Enforcement utilising the camera in its current 
location will cease following the expiration of the call-in period relating to this report. 

 
7. Implications (including financial implications) 

 
7.1 Resources and Financial 

 
7.1.1 As a result of making the proposed changes to the operation of the bus lane on St James’ Road it 

is expected that in the remainder of 2021/22 approximately £117k income will be lost and in 
following years the income from the enforcement cameras will be reduced by approximately 
£467k per annum. A proposed £250k pressure has been added to the draft budget and Medium 
Term Financial Plan for 2022/23, which is anticipated to be the net pressure on this service taking 
into account all of the bus lane enforcement including the potential re-siting of the camera once 
a new site is identified and agreed.  

 
7.2 Legal  

 



 
 

7.2.1 There are no legal implications arising from this report other than those discussed elsewhere in 
the report and in particular in sections 5 and 7.3. The implementation and enforcement of the 
bus lanes has been carried out in accordance with the relevant legal requirements. 

 
7.3 Risk  

 
7.3.1 The key risk associated with this report is one of the Council’s public reputation; as previously 

discussed, there has been significant interest relating to the Bus Lane Enforcement site on St 
James’ Road. If no changes are made, then complaints by residents and subsequent media 
interest may continue. However, often when this issue is covered by the press and highlighted 
on social media the negative aspects are balanced by many supportive comments from residents 
about the council taking supportive action.   

7.3.2 There is also a risk that in making changes to either the installation or the timing of the order 
that the Council comes under pressure to refund PCN payments that have already been made. It 
is clear that the purpose of the camera and enforcement were reasonable and that the scale of 
infringement required action.  It is important to recognise that the rationale for the change is 
partly due to the reduction seen over time but also the new political priorities as set by the new 
authority established to oversee traffic enforcement and not due to any error. The legal position 
on this is clear, the PCNs were validly issued in line with the TRO in place at the time.  When a 
recipient receives a PCN and pays it they have accepted liability for the offence as described and 
the matter is closed.  There is no option to reopen this matter and a refund obtained. Any PCNs 
that have been issued prior to the ceasing of enforcement at this particular location on St James’ 
Road will be processed and the normal procedures will be followed. 
 

7.4 Consultation  
 

7.4.1 Northamptonshire County Council undertook all necessary consultation prior to implementing 
the Bus Lane Enforcement.  

7.4.2 A public consultation was carried out between 6 October 2021 and 2 November 2021 in order to 
gauge the views of residents, businesses and interested organisations. The consultation asked 
for respondents’ opinions regarding the enforcement of bus lanes in general and specifically 
concerning the enforcement activity at St James’ Road. 2725 responses were received. A copy of 
the consultation questions and a summary of the responses is included at Appendix E. The results 
of the consultation are discussed above (5.5). 

7.4.3 If the operating times of the bus lane in St James’ Road are to be altered this will require an 
amendment to the Traffic Regulation Order and the formal consultation process will need to be 
followed; this process is likely to take approximately 8 weeks to complete. 
 

7.5 Consideration by Overview and Scrutiny 
 

7.5.1 Overview and Scrutiny have not considered this issue. 
 
7.6 Climate Impact 



 
 

 
7.6.1 Bus Lane Enforcement should result in a more reliable bus service and so attract bus patronage, 

reducing car usage. The existence of the bus lanes and their enforcement also encourages cyclists 
and motorcyclist as they can ride in the bus lanes (where allowed) unhindered by other traffic 
which also reduces car usage.  

7.6.2 It is possible that as there are less lanes available for general traffic queues at junctions will 
increase and cause additional pollution, however at this stage due to the changes in traffic 
patterns caused by the COVID pandemic it is not yet possible to know if this will occur and this 
was not demonstrated in the traffic survey which was completed. 

7.6.3 Data from the survey carried out shows that each weekday on average 275 buses, 96 cyclists and 
53 taxis use the bus lane thereby providing alternative more sustainable modes of travel into the 
centre of Northampton. 

7.6.4 There is also a negative impact due to part of the carriage way capacity being reserved for buses 
etc in that this will lead to longer queuing times at junctions for general traffic resulting in the 
potential for increase pollution. However, the queues and the availability of good reliable 
alternatives are the stimuli to create modal shift away from the car to more sustainable forms of 
transport. 

 
7.7 Community Impact 

 
7.7.1 There are no further community impacts other than those discussed elsewhere in this report. 
 
7.8 Communications  

 
7.8.1 Residents, businesses and other stakeholders are being kept regularly informed and updated on 

the actions being taken by the council to review and address the bus lane issues, including 
extensive promotion of the recent consultation. Failure to address and resolve the ongoing issues 
for residents around the St James bus lane will result in negative publicity and a detrimental 
impact on the council’s public reputation. 

 
8. Background Papers 

 
8.1 None 



 
 

Appendix A – NCC Cabinet report dated 13th August 2019



 
 



 
 



 
 



 
 



 
 



 
 



 
 

 



 
 

Appendix B – NCC cabinet report dated 17th December 2019



 
 



 
 



 
 



 
 



 
 



 
 



 
 

 



 
 

  



 
 

Appendix C - St James Road, Northampton Bus Lane – Results of vehicle survey 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 
 



 

Appendix D – Bus Lane Enforcement Statistics to 31-10-2021 
 
PCN Data relating to The Drapery 

 
 
PCN Data relating to St James’ Road 

 
 

Business Case 

Assumed Level of 

contravention

Actual level of 

Contravention

Percentage of 

Original 

Contraventions

Number of 

Cases Paid

Number of 

Appeals 

Received

Number of Appeals 

Accepted (case 

cancelled by WNC)

Number of Appeals 

yet to be considered 

by WNC

Number of 

Appeals to 

Adjudicator

Number of Appeals to 

Adjudicator Accepted 

(successful)

Number of Appeals to 

Adjudicator 

Dismissed 

(unsuccessful)

Number of Appeals 

to Adjudicator Not 

Contested by WNC

March-21 6490 3269 100 2210 693 231 24 6 1 2 0

April-21 3245 3322 102 2172 619 218 10 21 8 2 9

May-21 1298 2500 76 1669 364 116 13 3 0 2 0

June-21 649 1936 59 1266 263 77 8 1 1 0 0

July-21 649 2271 69 1426 450 209 43 8 6 1 1

August-21 649 1999 61 1212 313 130 38 0 0 0 0

September-21 649 1959 60 1107 261 43 106 0 0 0 0

October-21 649 2078 64 658 109 15 96 0 0 0 0

November-21 649

December-21 649

January-22 649

February-22 649

Business Case 

Assumed Level of 

contravention

Actual level of 

Contravention

Percentage of 

Original 

Contraventions

Number of 

Cases Paid

Number of 

Appeals 

Received

Number of Appeals 

Accepted (case 

cancelled by WNC)

Number of Appeals 

yet to be considered 

by WNC

Number of 

Appeals to 

Adjudicator

Number of Appeals to 

Adjudicator Accepted 

(successful)

Number of Appeals to 

Adjudicator 

Dismissed 

(unsuccessful)

Number of Appeals 

to Adjudicator Not 

Contested

March-21 1375 3906 100 3332 755 68 5 13 11 1 1

April-21 688 2909 74 2301 508 91 12 15 10 3 2

May-21 275 1954 50 1577 303 32 10 16 10 3 0

June-21 138 1536 39 1269 253 18 8 9 3 1 4

July-21 138 1412 36 1161 209 34 7 8 2 0 6

August-21 138 1196 31 951 195 20 17 9 0 1 8

September-21 138 1771 45 1179 295 8 189 0 0 0 0

October-21 138 967 25 502 102 1 93 0 0 0 0

November-21 138

December-21 138

January-22 138

February-22 138



 

Appendix E – Bus Lane Enforcement Consultation 
 
1. A public consultation was carried out between 6 October 2021 and 2 November 2021 in order to 

gauge the views of residents, businesses and interested organisations regarding the enforcement 
of the bus lane in St James.  

 
2. A copy of the questionnaire is provided at the end of this Appendix.  
 
3. The key headlines from the consultation are as follows: 

3.1. 2725 responses were received.  
3.2. 48% did not agree with enforcement. 
3.3. 50% said they either agreed with maintaining enforcement, or agreed in some circumstances. 
3.4. Of those that responded in favour of enforcement continuing 62% said that this should be 

limited 7.30-9.30am only. 
3.5. Many other suggestions for enforcement time were made (in a free text field) with a common 

theme being evening ‘rush hour’ enforcement in addition to mornings. 
3.6. The majority of respondents would not support enforcement if we used the income to support 

highways and transport services. 
3.7. Common suggestion was to allow private hire taxis to use the bus lane as well as hackney 

carriages. 
 
4. It should be noted that a public consultation is not a referendum on the subject matter but a 

means to hear stakeholders views so that the decisions the Council makes are informed by 
stakeholder feedback, and this feedback is then taken into consideration alongside several other 
factors. 

 

 
  



 

 

 
  



 

 

 

  



 

 

 
 

The Questionnaire then asked the person completing the survey to answer questions about how they 

normally travel and some demographic questions. Both these sections were optional. 



 

Appendix F – Table of St James Bus Lane timing options considered with benefits and disbenefits for each option 
 

Scheme Description Benefits Disbenefits 

Do nothing No change 
 
 

 Retains maximum support for active travel users – 
buses, cyclists hackney carriages etc 

 Retains maximum support enabling travel into the 
town centre by sustainable transport including for 
use of the night-time economy 

 Retains Maximum support for commuters including 
shift workers to and from work 

 Clear communication for car drivers – you must not 
use the bus lane at any time. 

 Consultation indicates the least favoured option of 
respondents. 

 Retains current income to support highways 
maintenance and schemes (forecast using July 2021 
data as £467k per annum) 

 Politically Unacceptable 

 Negative public opinion 

 Negative press coverage 
 

Option 1 Reduce Bus Lane 
operation to 
05:30-23:00 

 Survey data shows that little activity takes place in 
the bus lane outside of these hours. 

 Retains majority of support for active travel users – 
buses, cyclists hackney carriages etc 

 Retains majority of support for town centre 
including night-time economy 

 Retains majority of support for commuters 
including shift workers to and from work 

 Retains majority of current income to support 
highways maintenance and schemes (£452k) 

 Politically Unacceptable? 

 Negative public opinion 

 Negative press coverage 

 Small Reduction in income (£15k) 

Option 2 Reduce Bus Lane 
operation to 
07:00-19:00 

 Survey data supports that this is the period of time 
when infringements are most likely to impact 
legitimate users of the bus lane. 

 Retains significant support for active travel users – 
buses, cyclists hackney carriages etc 

 Retains significant support for town centre business 

 Does not support town centre night-time 
economy 

 Some negative impact on short workers who 
tend to travel outside of these hours. 

 Moderate reduction in income (£71k) 



 

 Retains majority of support for commuters using 
sustainable forms of transport. 

 Mirrors timings of town centre parking restrictions 
and traffic sensitivity times for roadworks etc 

 Retains majority of current income to support 
highways maintenance and schemes (£396k) 

Option 3 Reduce Bus Lane 
operation to 
07:00-10:00 and 
16:00-1900 

 Retains support for active travel users – buses, 
cyclists hackney carriages etc during rush hour 

 Retains majority of support for commuters  

 Retains some of current income to support 
highways maintenance and schemes (£144k)  

 

 Does not support town centre night-time 
economy 

 Does not support town centre business 

 Does not support active travel users outside of 
rush hour 

 Significant reduction in income (£323k) 

 Less easy for motorists to remember times 
that they can and can’t drive in the bus lane. 

 

Option 4 Return Bus Lane 
to previous times 
07:30-09:30 

 Retains support for active travel users – buses, 
cyclists hackney carriages etc during morning rush 
hour 

 Retains support for commuters during morning 
rush hour 

 Retains small amount of current income to support 
highways maintenance and schemes (£32k)  

 Politically most appealing 

 Consultation indicates the favoured option of 
respondents. 

 Does not support town centre night-time 
economy 

 Does not support town centre business 

 Does not support active travel users outside of 
morning rush hour 

 Significant reduction in income (£435k) 
 

 


